
	
  

	
  

Top	
  Things	
  to	
  Consider	
  when	
  hiring	
  a	
  General	
  Contractor:	
   	
  
	
  

1) How	
  long	
  does	
  the	
  GC	
  estimate	
  the	
  job	
  will	
  take?	
  
It	
  is	
  important	
  you	
  understand	
  this	
  is	
  an	
  estimate,	
  however,	
  you	
  want	
  the	
  contractor	
  to	
  know	
  
they	
  are	
  being	
  held	
  to	
  a	
  reasonable	
  timeline.	
  

2) What	
  kind	
  of	
  insurance	
  does	
  the	
  contractor	
  carry?	
  
When	
  hiring	
  a	
  contractor	
  or	
  sub-­‐contractor,	
  make	
  sure	
  each	
  carries	
  public	
  liability	
  and	
  property	
  

damage	
  insurance.	
  Also	
  make	
  sure	
  the	
  policy	
  is	
  up	
  to	
  date.	
  This	
  is	
  as	
  simple	
  as	
  asking	
  for	
  a	
  
Certificate	
  of	
  Insurance.	
  

3) Will	
  the	
  GC	
  be	
  on	
  site	
  every	
  day?	
  

People	
  tend	
  to	
  assume	
  the	
  general	
  contractor	
  will	
  be	
  on	
  site	
  at	
  all	
  times.	
  Rarely	
  this	
  is	
  the	
  case.	
  
4) Who	
  is	
  responsible	
  for	
  getting	
  permits?	
  

This	
  one	
  will	
  flush	
  out	
  those	
  contractors	
  who	
  don’t	
  want	
  to	
  get	
  permits	
  and	
  give	
  you	
  peace	
  of	
  

mind	
  for	
  the	
  contractors	
  that	
  do.	
  
5) Does	
  the	
  quotation	
  reflect	
  all	
  that	
  the	
  GC	
  will	
  need	
  to	
  get	
  the	
  job	
  completed?	
  

This	
  weed	
  out	
  those	
  contractors	
  that	
  are	
  trying	
  to	
  low	
  ball	
  the	
  quote	
  to	
  get	
  the	
  job,	
  then	
  come	
  

back	
  later	
  and	
  add	
  items	
  in.	
  Unforeseen	
  items	
  do	
  come	
  up	
  in	
  renovations,	
  however	
  too	
  many	
  
contractors	
  leave	
  things	
  out	
  of	
  the	
  original	
  estimate	
  they	
  know	
  you	
  will	
  need	
  just	
  to	
  get	
  the	
  job.	
  

6) What	
  is	
  the	
  schedule	
  of	
  work?	
  

This	
  is	
  to	
  find	
  an	
  approximate	
  timeline	
  to	
  find	
  if	
  there	
  will	
  be	
  people	
  on	
  site	
  every	
  day,	
  what	
  
hours	
  they	
  will	
  work,	
  when	
  and	
  if	
  there	
  will	
  be	
  lulls	
  in	
  the	
  progress.	
  Homeowners	
  are	
  often	
  
surprised	
  to	
  find	
  out	
  the	
  workers	
  want	
  to	
  start	
  at	
  7:30	
  or	
  8:00am	
  or	
  work	
  on	
  weekends	
  

7) What	
  is	
  the	
  best	
  way	
  to	
  get	
  in	
  contact	
  with	
  the	
  contractor?	
  
Determine	
  if	
  email,	
  text,	
  or	
  calling	
  is	
  the	
  best	
  form	
  of	
  contact.	
  	
  Also	
  determine	
  if	
  they	
  are	
  
available	
  after	
  business	
  hours	
  to	
  discuss	
  concerns.	
  

	
  
	
  
	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  


